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Board of Directors
Meeting Minutes
Action items are highlighted.

Integrity’s board of directors held its semi-annual meeting on 9-10 November 2003 at
St. Paul’s Cathedral in San Diego, California.

The following members were present:

Susan Russell, President

Michael Hopkins, Past President & Director of Global Mission
Neil Houghton, Northeast Regional Vice President

Bruce Mason, Western Regional Vice President

Brad LaMonte, Southeaster Regional Vice President

David Tarbet, South Central Regional Vice President

John Clinton Bradley, Director of Communications

The following members were absent:

Dylan Breuer, Secretary

Frank Dowd, Treasurer

Pam Stephens, Midwest Regional Vice President
Elizabeth Kaeton, Director of Programs

Doug Ball, Executive Secretary

A quorum existed.
Michael Hopkins led the opening prayer.

Susan Russell welcomed the new board and asked those present to introduce
themselves.

In the absence of Dylan Breuer, John Clinton Bradley was appointed secretary pro
tem.

John Clinton Bradley’s notes from 21-22 March 2003 board meeting (as published in
the last issue of the Voice of Integrity) were received as minutes.

For the benefit of new board members, Michael Hopkins gave an overview of
Integrity’s history. The organization is approaching its 30th year, a milestone that
should be acknowledged in some manner. David Tarbet has been involved with the
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organization since the beginning. Michael Hopkins was the first clergy president since
1978. Susan Russell is the first female president since 1984. Integrity nearly
disbanded a couple of times. There have been occasional conflicts between the
national and local levels of the organization and between the genders. There are a
large number of former members of the organization, but the overall number of
members remains relatively constant. Many of the original, urban chapters have
disbanded in recent years. Integrity has been responsible for great movement in the
church on GLBT issues.

Michael Hopkins also described Integrity past and current relationships with other
Episcopal GLBT organizations, the justice ministries of the Consultation, the National
Gay and Lesbian Task Force’s Religious Round Table, Soulforce, Dignity, and Lutherans
Concerned. Susan Russell will seek to improve relations with Soulforce.

John Clinton Bradley gave an orientation to new regional vice presidents about
working with the bishops, members, chapters, networks, partners, and circles in their
regions.

A financial report from Frank Dowd was received (Attachment A). As of 30 September
2003, the organization had assets of approximately $9000, year-to-date income of
approximately $117,000, and year-to-date expenses of approximately $121,000. It
was noted that General Convention expenses exceeded income by about $15,000. An
end-of-year appeal to the membership is heeded to correct this deficit; John Clinton
Bradley was asked to coordinate this effort. Michael Hopkins suggested that gift
memberships be encouraged at a reduced rate. The following clarifications to the
financial report were requested:
= |t should be noted that, although the original budget showed General
Convention Contributions under Grants, this report shows General Convention
Contributions under General Convention Income.
* The budget for General Convention Booth Income should be $2000.
= |s the Parish Partners income solely from annual partnership dues, or are extra
contributions for General Convention included?
= All Dat-a-Gap expenses should be grouped in one location.
» Uganda expenses should be subsumed under International Program expenses.

A review of Integrity’s 2002 financial statement was received from Nancy K. Reynolds
& Associates, CPAs, of Naples, Florida (Attached B). The review stated that no
material modifications are needed to conform to generally accepted accounting
principles.

Doug Ball's activity report was received (Attachment C). The board elected not to
rescind monograph charges because of the organization’s financial situation.

Susan Russell made the following appointments, which were confirmed by the entire
board:
= John Clinton Bradley, Director of Communications



» Elizabeth Kaeton, Director of Programs
» Michael Hopkins, Director of Global Mission

David Norgard was discussed as a candidate for Director of Development. Susan
Russell and Michael Hopkins will follow up with the candidate. A vote will be taken
by e-mail.

Susan Russell reported on the status of Claiming the Blessing (Attachment D). A new
job description for the executive director is being created. It is anticipated that,
beginning 1 January 2004, the executive director will be devoted two-thirds time to
Claiming the Blessing and one-third time to Every Voice Network.

Integrity’s current contract with All Saints—Pasadena, underwriting the salary of
Claiming the Blessing’s executive director, ends on 31 December 2003. The board
appointed Michael Hopkins to negotiate and sign a new contract with All Saints—
Pasadena. (Susan Russell recused herself during this vote).

Michael Hopkins reported on the Halfway to Lambeth conference held in Manchester,
England. He noted that Susan Russell and he were able to do a great deal of behind-
the-scenes networking. A new umbrella organization, tentatively called "Inclusive
Communion," is being formed. The group will have a broader justice agenda than
GLBT issues. A physical meeting is planned in one year, with at least one
representative from every region of the Anglican Communion.

The board reaffirmed the parameters listed in the last Voice of Integrity for handling
donations to the Hopkins Fund for Global Mission. That is, contributions to the fund
will be added to an investment fund, the proceeds from which support global mission
efforts. In addition, Integrity's Board of Directors may use up to 10% of the fund in any
given year for an extraordinary project which will either begin work in a province of
the Anglican Communion or significantly enhance current work. Frank Dowd will be
directed to move funds given to date from the general checking account to Integrity’s
money market account.

Each regional vice president gave an oral status report of their chapters. (See
Attachment E for David Tarbet’s written report.) The following actions were taken...

Chapter | Action
Integrity/Minnesota Decertify. Dylan Breuer will send letter to this effect.
John Clinton Bradley will remove from website. Dwight
Title will remove from database and recode all members to
MIDW.

Integrity/St. Michael’s | In-formation status extended six months. Pam Stephens
will encourage the chapter to apply for certification as a
full chapter by the spring board meeting. Dylan Breuer will
send letter to this effect.

Integrity/Brooklyn In-formation status extended six months. Neil Houghton




Chapter

Action
will encourage the chapter to apply for certification as a
full chapter by the spring board meeting. Dylan Breuer will
send letter to this effect.

Integrity/New Jersey

In-formation status extended six months. Neil Houghton
will encourage the chapter to apply for certification as a
full chapter by the spring board meeting. Dylan Breuer will
send letter to this effect.

Integrity/Staten Island

No further action to decertify at this time. Neil Houghton
will investigate status.

Integrity/Westchester

No further action to decertify at this time. Neil Houghton
will investigate status.

Integrity/Boulder
County

In-formation status extended six months. David Tarbet will
encourage the chapter to apply for certification as a full
chapter by the spring board meeting. Dylan Breuer will
send letter to this effect.

Integrity/Fort Collins

It is unclear that chapter-in-formation status has been
requested or granted. David Tarbet will investigate status.

Integrity/Norman

It is unclear that chapter-in-formation status has been
requested or granted. David Tarbet will investigate status.

Integrity/Palm Beach

In-formation status extended six months. Brad LaMonte
will encourage the chapter to apply for certification as a
full chapter by the spring board meeting. Dylan Breuer will
send letter to this effect.

Integrity/Wilmington

In-formation status extended six months. Brad LaMonte
will encourage the chapter to apply for certification as a
full chapter by the spring board meeting. Dylan Breuer will
send letter to this effect.

Integrity/Hawai’i

Certified as a full chapter. John Clinton Bradley will
updated website and prepare certificate. Dylan Breuer will
send letter to this effect along with certificate.

Integrity/Spokane

Certified as a full chapter. John Clinton Bradley will
updated website and prepare certificate. Dylan Breuer will
send letter to this effect along with certificate.

Integrity/Treasure
Valley

In-formation status extended six months. Bruce Mason will
encourage the chapter to apply for certification as a full
chapter by the spring board meeting. Dylan Breuer will
send letter to this effect.

Integrity/Utah

In-formation status extended six months. Bruce Mason will
encourage the chapter to apply for certification as a full
chapter by the spring board meeting. Dylan Breuer will
send letter to this effect.

The board requested that Doug Ball begin noting the date that chapter information is
updated on the Chapter Listings by Region report. The board also requested that




Doug Ball add a list of network coordinators from the website as an addendum to the
report each time it is distributed.

A discussion of communications strategy was tabled until the next meeting.

Susan Russell and Frank Dowd will work on a budget 2004 and distributed it by e-mail
to the entire board.

A significant amount of time will be devoted during the next board meeting to
transgender issues. Susan Russell and Michael Hopkins will invite transgender persons
to participate in the conversation.

Changes are need in the bylaws to close a number of holes that are currently being
addressed by board policy. John Clinton Bradley will draft changes for consideration
at the next board meeting.

Integrity’s 501c3 status was discussed. At the recommendation of David Tarbet, John
Clinton Bradley will contact an attorney in Kansas for pro bono advice.

The board evaluated Integrity’s presence at General Convention 2003 (Attachment F).

A national Integrity convention in the fall of 2004 was discussed, probably in
conjunction with Claiming the Blessing. The presiding bishop will be invited to
participate. Brad LaMonte, Michael Hopkins, and Susan Russell will serve as the
planning committee.

The next board meeting will be held 14-15 May 2004 in Atlanta. Brad LaMonte will
look for a venue.

Michael Hopkins reminded the board that St. George’s—Glenn Dale is owed a thank-
you letter for sharing their rector with the wider church. John Clinton Bradley was
appointed to write the letter for signature by Susan Russell.

David Tarbet noted that the membership brochure does not make it clear that straight
folks are welcome to join Integrity. John Clinton Bradley will make this more explicit
the next time the brochure needs to be reprinted.

In recent months, there have been several instances when board members have been
required to place major Integrity expenses on their personal credit cards and then
seek reimbursement. Frank Dowd will be asked to explore the possibility of obtaining
a corporate credit card that controlled by the treasurer.

John Clinton Bradley will readd a PDF of the monograph “The Bible and Contemporary
Homosexuality” to the Integrity website.



Michael Hopkins will work on a new monograph titled “Justice is Orthodoxy
Theology.”

The president of Integrity/New York expressed several concerns to Susan Russell by
mail. The board discussed those concerns. Susan Russell will reply by letter.

The pastoral care of persecuted minorities in conservative dioceses was discussed.
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Integrity, Inc.

Income and Expenses, January - September, 2003

Income

Appeals
Hopkins Fund
Uganda
Other

Total Appeals

General Convention Income

Booth Income
Contributions

Total General Convention Income

Grants

Individual Memberships
Interest

Miscellaneous Income
Parish Partners

Sale of Merchandise
Total Income

Expenses
Administration
Bank charges
Executive Secretary
Office Supplies
Postage
Printing
Telephone/Internet
Total Administration

Board of Directors
Meeting
Travel
Total Board of Directors
Chapter Contributions

Chapter Dues

Communications
Voice of Integrity

Jan - Sept. 2003

$2,910.00
$100.00
$50.00
$3,060.00

$1,249.00
$37,626.82
$38,875.82
$0.00
$60,606.92
$31.58
$797.97
$13,475.00

$162.20

$117,009.49

$515.00
$11,700.00
$33.89
$1,280.69
$1,585.40
$687.33
$15,802.31

$150.00
$6,259.30
$6,409.30
$670.00

$2,730.00

$10,853.51

Budget 2003

$0.00

$2,000.00
$100,000.00
$70,000.00
$200.00
$1,000.00
$5,000.00
$0.00

$178,200.00

$300.00
$15,600.00
$750.00
$6,000.00
$3,000.00
$500.00
$26,150.00

$2,000.00
$7,000.00
$9,000.00

$0.00

$0.00

$25,000.00



Communications -- Other
Total Communications

Development
Advertising
Data Processing
Postage
Printing

Total Development

General Convention Expenses
Awards Presented
Booth
Communications

Executive Secretary additional

Integrity Eucharist
Lodging
Miscellaneous
Nerve Center
Postage

Printing
Registration
Speakers

Travel

Total General Convention Expenses

International Participation
Uganda Support
Total International Participation

Professional Fees
Accounting
Legal Fees

Total Professional Fees

Program
Claiming the Blessing
International
Memberships

Total Program

Regional VPs
Midwest
Northeast
South Central
Southeast
Western

Total Regional VPs

Total Expenses

Net Income

$225.00
$11,078.51

$2,221.00
$6,901.07
$5,384.67
$1,356.66
$15,863.40

$763.91
$3,557.72
$15.40
$7,000.02
$1,811.00
$22,463.84
$929.26
$10,932.87
$194.49
$1,693.29
$525.00

$4,418.01
$54,304.81

$9,642.00
$9,642.00

$1,771.25
$488.00
$2,259.25

$776.00
$0.00
$850.00
$1,626.00

$0.00

$0.00

$0.00
$956.79
$126.35
$1,083.14
$121,468.72

-$4,459.23

$0.00
$25,000.00

$2,000.00
$8,000.00
$0.00
$0.00
$10,000.00

$0.00
$4,000.00
$2,000.00
$7,000.00
$0.00
$20,000.00
$5,000.00
$7,000.00
$2,500.00
$12,000.00
$1,500.00
$10,000.00
$4,000.00
$75,000.00

$0.00

$0.00

$0.00
$20,000.00
$1,000.00
$21,000.00

$2,000.00
$2,000.00
$2,000.00
$2,000.00
$2,000.00
$10,000.00
$176,150.00

$2,050.00



Integrity Inc.
Balance Sheet, September 30, 2003

Assets Sept 30 2003
Checking -- First Savings $5,071.11
Checking -- Vanguard MM $3,966.02

Total Assets $9,037.13

Liabilities and Equity

Opening Bal. Equity $29,230.04
Retained Earnings -$15,733.68
Net Income -$4,459.23
Total Equity $9,037.13

Total Liabilities and Equity $9,037.13
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Attachment F
Lessons Learned:

Nerve Center:
0 Need TV
o Need computer network expert
Consultation meetings at the same time as the Integrity debriefing
Needed contact list for Consultation members
Need someone from legislative team or nerve center team go to the secretariat
and check on the status of legislation
EVERY volunteer needs to have a thorough understanding of what the
legislative process looks like
0 More extensive training needed for legislative teams
Arrange for video recording of Integrity Eucharist
0 Reception was too expensive
Need method for rapid communication with volunteers/allies
Arrange booth merchandise more effectively
Nerve center location and hospitality space was helpful (but expensive)
Good feedback on keeping “hinterlands” informed
Site visit was really helpful

Concerns:

June dates for GC2006

Integrity not listed as separate entity in the exhibit space: how can we get
Consultation members identified separately

How to get an advantageous booth space

Other matters:

Liked the hunky computer guy

Liked the “ending service” at Gethsemane - plan to have some kind of ending
worship event

Media stuff went really well
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