Integrity Chapter Wellness Self-Assessment Instrument


[image: image1.png]v Integrity



Integrity Chapter Wellness Self-Assessment Instrument
Step 1:  Circle your chapter’s level of strength in each area based on the questions below.

VISION
Very Weak | Weak | Strong | Very Strong

1. Does the chapter have a mission statement?

2. Is the mission statement up-to-date for the current chapter/diocesan situation?

3. Does the membership know, understand, and support the mission statement?

4. Do the chapter bylaws reflect the way the chapter actually operates?

LEADERSHIP
Very Weak | Weak | Strong | Very Strong

5. Does the board meet regularly (at least monthly) outside of regular chapter meetings?

6. Are all the positions on the board filled?

7. Are there both men and women on the board?

8. Are there both gay and straight people on the board?

9. Are there both clergy and laity on the board?

10. Does the board have an action plan for the year?

11. Are minutes of board meetings kept and distributed to board members?

12. Are future leaders identified and cultivated?

MEMBERSHIP 
Very Weak | Weak | Strong | Very Strong

13. Is there a chapter directory?

14. Are new memberships sent directly to national Integrity?

15. Does the chapter officially recognize and welcome new members?

16. Is the entire membership consulted before major decisions are made?

17. Does the membership help plan and implement chapter activities?

18. Are all chapter members also members of national Integrity (this is required by the national bylaws)? 

VISITORS
Very Weak | Weak | Strong | Very Strong

19. Are visitors asked to sign a guest book?

20. Are visitors greeted and made to feel welcome?

21. Are visitors contacted by mail or telephone after meetings?

22. Are visitors invited to become members?

MEETINGS
 Very Weak | Weak | Strong | Very Strong

23. Does the chapter meet on a regular basis (at least monthly)?

24. Do chapter meetings include worship?

25. Is there a conscious effort to use non-sexist language in the liturgy and music?

26. Is the service “user friendly” for visitors who are not familiar with Episcopal worship?

27. Do chapter meetings include refreshments or dinner?

28. Do chapter meetings include programs of interest to members?

29. Does the chapter meet at a location that is safe and convenient for most members?

30. Does the chapter meet at a time that is convenient for most members?

CHURCH EDUCATION & ADVOCACY
Very Weak | Weak | Strong | Very Strong

31. Does the chapter have a program for identifying and publicizing congregations that are welcoming to gay and lesbian people?

32. Does the chapter host a booth at diocesan convention?

33. Are any members of the chapter delegates to diocesan convention?

34. Does the chapter initiate the submission of resolutions to diocesan convention?

35. Does the chapter advertise in the diocesan newspaper?

36. Does the chapter provide a speakers bureau for congregations and other groups in the diocese?

37. Have clergy in the diocese been invited to refer persons dealing with sexual orientation issues to the chapter?

COMMUNICATION
Very Weak | Weak | Strong | Very Strong

38. Is there a regularly published chapter newsletter?

39. Are announcements made at each meeting?

40. Is there a system for rapidly communicating with chapter members?

41. Do most members with e-mail access subscribe to Integrity Lightspeed or Integrity News? 

COMMUNITY SERVICE & OUTREACH 
Very Weak | Weak | Strong | Very Strong

42. Does the chapter participate in local Pride Day activities?

43. Does the chapter advertise in local gay/lesbian publications?

44. Does the chapter actively support community service organizations?

45. Does the chapter network with other gay/lesbian faith groups?

46. Does the chapter advertise in gay/lesbian bars, coffee houses, restaurants, and bookstores?

47. Does the chapter have a Web site?

FINANCES
Very Weak | Weak | Strong | Very Strong

48. Does the chapter assess local dues on top of national dues? (This is no longer permitted.)

49. Is an offering collected at each meeting?

50. Does the chapter have a budget?

51. Are contributions deposited promptly?

52. Are bills paid promptly?

53. Is the board provided with a monthly financial statement that includes budgeted and actual income and expenses?

54. Is the membership provided with a yearly financial statement?

55. Is a pledge campaign held each year?

56. Do most members contribute at least monthly?

57. Does the chapter have a “rainy day" reserve?

58. Are chapter expenses paid from chapter funds (rather than by individual members)?

59. Are members who make single gifts of $250 or more provided with a letter of receipt for their tax records?

NATIONAL INVOLVEMENT
Very Weak | Weak | Strong | Very Strong

60. Did any chapter members attend the last national Integrity convention (Chicago 1988)?

61. Did the chapter provided financial support to national Integrity’s presence at the last General Convention (Denver 2000)?

62. Did the chapter send volunteers to support national Integrity's activities at the last General Convention?

Step 2: For each area of weakness identified above, write a measurable objective for improvement, when It will be accomplished, and who is primarily responsible for it.

	Area
	Objective for Improvement
	Date to be Accomplished
	Primary Person Responsible
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